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Our Doctoral Research

Supported the implementation of PLCs in 3 Catholic schools in 
Chicago

Asked the questions:
● How will the professional culture shift within the schools?
● What structures support effective implementation within the 

context of a small Catholic school?



Outcomes

Develop a common understanding for Professional 
Learning Communities (PLCs), including their value, 
purpose, and essential elements, in an effort to:

- validate the good work that you are doing
- provide direction for next steps



Topics Addressed Throughout the Conference

Assessment Practices
Backward Design 

Instructional Practices/Student Engagement

Utilizing Data



Bring new ideas back 
to your school

Lasting Change 

The Goal



Lasting Change

Improved student 
experience

The Goal

Improved teacher 
experience



The Teacher Experience



The Teacher Experience
One-shot PD
“Train & Hope”



The Teacher Experience
Isolation can be an adaptive work 

strategy but “the long-term effects of 

isolation undermine the very 

instructional quality that this work 

strategy is intended to protect” 

(Flinders, 1988, p. 26)

Can lead to burnout and feelings of 

helplessness (Gaikwad & Brantley, 

1992)



The Teacher Experience



The Teacher Experience

Describe the 
professional culture that 

you desire in your 
school.



Development of the Whole 
Person

Spiritually

Intellectually

Socially



Professional 
Learning 

Communities

Learn 
Together

Learn Faster

DEEPER Learning
Turn & Talk
What teams do your teachers work in at your school? 
(department, grade-level, interest)
Do you have any experience with the PLC model?



Benefits?
Challenges?
Surprises?

http://www.youtube.com/watch?v=gr7aUrra27w




















What is the highest priority work for your 
school/department?







Turn & Talk: 
How often do 
your 
departments 
meet? 

How do you 
use your time?





Post-it Note Activity
1. Take a stack of post-its  On each post-it list a negative meeting behavior that 

frustrates you. List as many as you would like on separate post-its.
      -Example:  Being late

2.     Have one person read the post-its one at a time.  Sort the behaviors into   
categories:

Violations of:
Time
Listening
Confidentiality
Decision-making
Participation
Expectations



Post-it Note Activity
3.  For each category, develop positively stated norms that would address the 
violations.  

TIPS:
● A few key norms better than a laundry list
● One norm requires team to assess effectiveness every 6 months
● Violations of norms must be addressed



















Project Aristotle

What makes teams work?

Psychological Safety



Catholic Schools are 
fertile ground 
for this work!



Questions? Comments?
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